Summary of the
NELAC Board of Directors’Committee Chairs Meeting
April 2, 1999

The Board of Directors and Committee Chairs of the National Environmental Laboratory
Accreditation Conference convened by teleconference at 1:30 p.m. on April 2, 1999. The
meeting was led by the Board chair, Dr. Ken Jackson. The action items are shown in Attachment
A, incomplete action items from past meetings are shown in Attachment B and the list of
participants are shown in Attachment C.

Approval of Minutes

The minutes from the February 25, 1999 teleconference were approved and the action items from
the last meeting and past meetings were reviewed for completeness.

ELAB Issues

Ms. Mourrain identified the ELAB issues that the Board needs to address.

S

S

Recommendation 2B: ELAB recommends to EMMC and the NELAC Board of
Directors, regarding proficiency testing, that the goal of the NELAC PT program
should be to provide full-volume, real-world samples, keeping in mind
considerations of practicality and cost. Action: Ms. Mourrain reported that this
issue will remain open until more experience is gained under the NIST program.

Recommendation 3: ELAB will recommend to the NELAC Board of Directors
that the Program Policy and Structure Committee address the issue of how to
recognize an appropriate role for Native American Tribal nationsin NELAC.
Action: The Board is acting on thisissue.

Recommendation 4: With regard to the role of private-sector accrediting bodies
in NELAC, ELAB will recommend to the NELAC Board of Directors that the
NELAC nationa database include publicly available information describing the
functions performed by individual private organizations for specific State
programs. Action: The Board is acting on this. It was suggested that the
National Data Base Committee also look at thisissue.

Recommendation 5A: ELAB recommends to the EMMC and the NELAC Board
of Directors that USEPA’ s programs and regions and the States work to
implement PBMS consistently. Action: The Board will act on this
recommendation but EPA has the primary responsibility. Awaiting action from
EMMC.

Recommendation 5B: ELAB recommends to the EMMC and the NELAC Board
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of Directors that training in implementation of PBMS is needed for State
laboratory inspectors. Action: EPA has the primary responsibility. Awaiting
action by EMMC.

S Recommendation 40: ELAB recommendsto NELAC that a) the NELAC
standards become effective and enforceable one year after adoption, and b) that the
first group of laboratories to be accredited under NELAC standards, the 1999
standards be used for compliance and that the related timelines for acceptance of
applications be adjusted accordingly. Action: A policy on item a has been issued
by NELAC and Board has concurred with part b).

S Recommendation 19: ELAB recommends to NELAC that Chapter 6 be further
defined regarding accrediting authority recognition of States to address the conflict
of interest between public and private section labs, with respect to a State
laboratory conducting routine environmental testing analyses. Further definition
will include the specific guidance to avoid conflict of interest for an above stated
Accrediting Authority. Action: The AA committee has decided not to change the
guidelines at the present time.

Committee | ssues

Dr. Kircher, Regulatory Coordination Committee, announced that after responding to an inquiry
from Paul Mills, American Society for Quality, that he has been appointed Subcommittee Chair of
the Analytical Laboratory Technical Committee. This subcommittee deals with NELAC and
PBMS.

Ms. Marge Prevost discussed the issue of certification of mobile laboratories that the
Accreditation Process committee is dealing with.

Ms. Mourrain mentioned the ELAB Recommendation 35 - ELAB recommends that NELAC
reach out to laboratory associations through its web page by providing relevant links and sample
standard operating procedures, case histories, sample quality manuals, and work sheets to assist
small laboratories. She suggested that the Chairs need to be thinking about this issue.

Mr. Wayne Davis, On-site Assessment Committee, indicated that the committee has received
concerns regarding accreditation based on the 1999 standards. He stated that the committee was
concerned about Chapter 5.  Dr. Jackson indicated that very little criticism was received at the
Interim Meeting concerning accreditation based on the 1999 standards but Ms. Silkie Labie stated
that there was concern from some of the states that the standards have become too relaxed.
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Ms. Mourrain asked if methods need to put in the database. Mr. Matt Caruso, Chair of the
National Database committee responded that this had been discussed and would be in the
database.

Dr. Bart Simmons reminded the Board that a standing committee on Field Activities was being
proposed and the ad hoc committee wanted to see if there were any outstanding issues regarding
the creation of the committee. Ms. Mourrain stated that the Board owed them an answer
regarding the report on the sampling issue. ELAB has responded to the committee stating that it
needs more study. The ad hoc committee is putting together information regarding problems
related to sampling for compliance and the summary will be available at their meeting at NELAC
V.

AARB - additional PT oversight activities

Mr. Matt Caruso, Proficiency Testing Committee, stated that there is a problem when aPT
provider has a bad sample. The committee feels that there should be a mechanism to stop the
clock for the accrediting authority by bringing the issue to the Executive Secretary or the AARB.
The Board suggested that Chapter 1 and Chapter 2 should be revised.

Letter to Peter Robertson

Dr. Jackson reported that the states are expressing concern regarding the proposal by EMMC to
continue support for 2-3 years but to transfer the responsibility to the states in the future. He
discussed a letter that was sent to Peter Robertson, Acting Deputy Administrator, EPA, from the
Board requesting a meeting with him to express their concerns.

NELAC V Update

The brochure is being prepared and will be mailed shortly. The advance registration fee will be
$125.00 and will be $150.00 if a person registers at the door. Mr. Peter Robertson, Acting
Deputy Administrator, EPA has been asked to give the opening Plenary talk and Governor
George Pataki of New Y ork has also been invited to speak to NELAC.

The Interim meeting will be December 14, 15 & 16 with the ELAB meeting being held on

December 17" in the J.S. Marriott Hotel, Washington, DC across from the Ronald Regan
Building.
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NACLA

Ms. Dutrow reported that Dr. Belinda Collins of NIST isinterested in having aliaison relationship
with NELAC. NACLA will be expanding to the federal government and having better federal
participation.

DOD Comments

Dr. Jackson pointed out that the official comments have been received from DOD as well as more

comments from the VA laboratories. These have been sent to the committee chairs to be
addressed before the Annua meeting.
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Attachment A

Action Items
Board of Directors Teleconference
April 2, 1999
Item Action Status
No.
1. Ms. Mourrain isto put the ELAB issues that need to be Completed
addressed by the Board on the next meeting agenda.
2. Ms. Mourrain will ask the National Database Committee to On-going
address ELAB Recommendation No. 4.
3. A memo will be sent to remind the Committee Chairs that Completed
new members and Chairs need to be re-elected.
4. Mr. Anderson will send the Accrediting Authorities' response | On-going
concerning ELAB Recommendation 19 to Dr. Jackson.
5. Ms. Dutrow will expand on the comments from ELAB and On-going
the responses from the committees should be sent to her and
she will submit them to Dr. Jackson for his response back to
ELAB before the Annual Mesting.
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Incomplete Action Items from Past Teleconfer ences

Attachment B

for the Indian Tribes with Ms. Regel ski.

Date of Action Status

Teleconference

01/11/99 Committee Chairs are to prepare “Frequently Asked On-going
Questions’ for posting on the website. They areto
submit these to Dr. Irene Ronning.

01/07/99 Ms. Mourrain, Ms. Dutrow and Mr. Slayton will On-going
develop a policy on handling of comments and, also,
will develop a standardized letter.

11/19/98 Ms. Dutrow is to check on the status of the response Added to action item
for OW to the Federal Register Notice on PT. list for discussion with

AA - Completed

11/19/98 Dr. Jackson will prepare a generic letter to be sent with | Completed
the application package regarding small laboratories.

11/19/98 Ms. Betsy Dutrow will make a note to invite someone | On-going
from the Interagency Task Force Methods
Comparability Board to make a presentation at the
Annua meeting in Saratoga Springs.

02/04/99 Ms. Mourrain, Ms. Batterton, Ms. Sample and Dr. On-going
Hartwig will work on developing atraining program
for the Committee Chairs.

02/25/99 The Board agreed to prepare a cost benefit analysis Dr. Jackson to check
and background document showing the consequences with Dr. Hartwig on
of EPA’s not supporting NELAC. status

02/25/99 Ms. Dutrow will distribute the ELAB Completed
recommendations to the proper committees or to the
Board.

02/25/99 Ms. Batterton and Dr. Brokopp will write asolutionto | Completed
the issue of whether |aboratories need another on-site
inspection if they were inspected immediately before
the state was granted accrediting authority.

02/25/99 Dr. Gary King will be asked to work on the issue paper | On-going
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Attachment C

List of Participants
Board of Director§Committee Chairs Teleconference
April 2, 1999

Name

Affiliation

Telephone Numbers

Dr. Ken Jackson
Chair

NY Dept. of Health

Tel: 518-485-5570
Fax: 518-485-5568
E-mail: jackson@wadsworth.org

Dr. Jim Pear son
Chair-elect
(Absent)

Virginia Div. of Consolidate
Laboratory Services

Tel: 804-786-7905
Fax: 804-371-7973
E-mail: jpear son@dgs.state.va.us

Ms. Carol Batterton
Past-Chair
(Absent)

TNRCC

Tel: 512-239-6300
Fax: 512-239-6307
E-mail: chattert@tnrcc.state.tx.us

Dr. Charles Hartwig
(Absent)

Retired FL Official

Tel: 904-786-7563
Fax:

Dr. Charles Brokopp

UT Department of Health

Tel: 801-584-8406

(Absent) Fax: 801-584-8486
E-mail: cbrokopp@doh.state.ut.us
Dr. Ron Cada CO Dept. of Health Tel: 303-692-3096

Fax: 303-344-9989
E-mail: ron.cada@state.co.us

Protection

Ms. Betsy Dutrow USEPA, ORD Tel: 202-564-9061
Executive Secretary Fax: 202-565-2441

E-mail: dutrow.elizabeth@eapmail .epa.gov
Ms. Barbara Finazzo USEPA, Region 11 Tel: 732-321-6754

Fax: 732-321-4381

E-mail: finazzo.bar bara@epamail .epa.gov
Dr. Gary King Dept. of Energy Tel: 202-586-0534

Fax: 202-586-5547

E-mail: gary.king@em.doe.gov
Ms. Silky Labie FL Depart. of Environmental Tel: 904-488-2796

Fax: 904-922-4614
E-mail: labie_s@dep.state.fl.us

(Absent)

Ms. Jeanne Mourrain USEPA, ORD Tel: 919-541-1120
Director Fax: 919-541-4261

E-mail: mourrain.jeanne@epamail .epa.gov
Ms. Jackie Sample UsDOD Tel: (843) 764-7337 (11)

Fax: (843) 764-7360
E-mail: sample_jackie_h@hg.navsea.navy.mil
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Program Policy and Structure

Mr. John Anderson, IL EPA Tel: 217-782-6455
Accrediting Authority Fax: 217-524-0944

E-mail: jander son@epa.state.il.us
Dr. Marcia Davies DOD Tel: 402-697-2555

Fax: 402-697-2595
E-mail: marcia.c.davies@usace.ar my.mil

Mr. Wayne Davisfor
Mr. Steve Baker
On-site Assessment

AZ Dept. of Health

Tel: 602-255-3454
Fax: 602-255-3462
E-mail: shaker @hs.state.az.us

Dr. Carl Kircher
Regulatory Coordination

FL DOH, Office of Lab Services

Tel: 904-791-1574
Fax: 904-791-1591
E-mail: carl_kircher @doh.state.fl.us

Mr. Joe Slayton
Quality Systems
(Absent)

U.S. EPA, Region 3

Tel: 410-573-2563
Fax: 410-573-2702
E-mail: slayton.joe@epamail .epa.gov

Ms. Marge Prevost
Accreditation Process

NY State Department of Health

Tel: 518-485-5570
Fax: 518-485-5568
E-mail: mmp03@health.state.ny.us

Ms. Anne Rhyne
Proficiency Testing
(Absent)

TNRCC

Tel: 512-239-1291
Fax: 512-239-2550
E-mail: arhyne@tnrcc.state.tx.us

Dr. IreneRonning
Membership & Outreach

OR Health Division/Public Health
Laboratories

Tel: 503-229-5505
Fax: 503-229-5682
E-mail: irene.eronning@state.or.us

Mr. Mathew Caruso
National Database Ad Hoc

NY State Dept. of Health

Tel: 518-485-5570
Fax: 518-485-5568
E-mail: caruso@wadsworth.org

Recorder

Dr. Bart Smmons CA EPA Tel: 510-540-2408
Field Measurements Ad Hoc Fax: 510-540-2305
E-mail: bsimmons@ix.netcom.com
Ms. Marion Thompson USEPA, OW Tel: 202-260-7117
Conference M anagement Fax: 202-260-7185
(Absent) E-mail: tompson.marion@epamail .epa.gov
Ms. Nancy Wentworth USEPA, ORD Tel: 202-564-6830
Fax: 202-565-2441
E-mail: wentworth.nancy @epamail.epa.gov
Ms. Carolyn Cross USEPA, ORD Tel: 919-541-3151

Fax: 919-541-4261
E-mail: cross.carolyn@epamail .epa.gov
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